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BUSINESS PLAN FOR NEW PROGRAMS 
 
 
Completed Business Plans must be submitted to the Centre for Academic Excellence three weeks 
in advance of the next Academic Leadership Team (ALT) meeting and two weeks in advance of 
the next Senior Leadership Council (SLC) meeting.   
  
 
Dean/Associate Dean/Developer responsible for this new program proposal: Stephen Patterson/ Carl 
Mendonca/ Dave Vollmer 
Curriculum Consultant assigned: Mary Harrison 
Date Submitted: 10/7/2019 
 
1.0 Program Specifications 
 
Proposed program title: Automotive Service Management 
Proposed credential: 
☐ Local Board Approved Certificate 
☐ Ontario College Certificate  
☐ Ontario College Diploma  
☐ Ontario College Advanced Diploma 
 
 
☒ Ontario College Graduate Certificate  
☐ Collaborative Degree  
☐ Degree 
MTCU program code (if it exists): 72907 
MTCU program code comparators:  
 
Proposed Classification of Instructional Program Codes, formatted as ##.####:  
 
47.0600: Vehicle maintenance and repair technologies, general 
52.0201: Business administration and management, general 
 
For additional information, please refer to most recent Classification of Instructional Programs (CIP) 
Canada published by Statistics Canada, available on http://www.statcan.gc.ca/. 
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Projected four-digit National Occupational Classification Codes (3 maximum), formatted as  ####: 
1. 7301: Contractors and supervisors, mechanic trades 
2. 6411: Sales and account representatives – wholesale trade 
3. 6411: Sales and account representatives – wholesale trade 
 
For additional information, please refer to most recent National Occupational Classification (NOC) Canada 
published by Statistics Canada, available on http://www.statcan.gc.ca/. 
Identify all deliveries of this or a comparable program that have been or are currently offered at 
Fanshawe (including CE and/or Regional Campuses): 
Describe deliveries:  
From 1990-2007, Fanshawe had Ministerial consent to deliver a program under 72907, called Motive 
Power Service Management. The program was cancelled in 2007 due to a lack of demand. With coming 
changes to the automotive industry, the School of Transportation Technology and Apprenticeship believes 
that there will be strong student demand, particularly among international students, and sufficient labour 
market demand to justify a new program development in this area.  
 
 
Proposed program launch date: September, 2020 
Proposed intake(s): 
☒ Fall   ☒ Winter (beginning Winter, 2022)   ☒ Spring (beginning 
Spring, 2022)   ☐ Other:  
Number of students in first intake: 40 
Length of program: 
• Number of semesters: 2 
• Semester length in weeks: 15 
• Total program hours: 630 
Program delivery (check 
as many as apply) 
☒ Web-facilitated (face-to-face)   ☒ Blended   ☐ Online 
☐ Fast-track    ☐ Accelerated  
☐ Collaborative   ☐ Weekend 
☐ Other 
Co-op program 
☒ No Co-operative Education component is required 
☐ The Co-operative Education component is a required element 
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2.0 Executive Summary  
 
Include the following information (600 words maximum): 
a) Program Overview: length, credential, description and suggested delivery options 
b) Strategic Alignment: explain how this program is aligned with the indicated program area of 
strength and/or expansion (150 words recommended maximum) 
c) Competition:  Local, regional, provincial and/or national fit/competition 
d) Pathways:  Links to further educational opportunities 
e) Student Demand:  interest in the program locally and provincially 
f) Labour Market Demand:  support for the program, job opportunities for graduates 
 
a) Automotive Service Management is a one-year Ontario College Graduate Certificate program which 
will prepare students for supervisory and managerial positions in the broad transportation 
industry, with a particular focus on automotive service and repair. The program includes business 
curriculum including leadership and management, human resources, operations management, 
accounting, and business communications, and curriculum addressing multiple aspects of the 
transportation industry including automotive, truck and coach, paint and body, and agriculture 
operations. This unique combination of business and automotive courses will prepare graduates 
for a variety of positions within the transportation industry such as service consultant, parts 
advisor, warranty administrator, and customer relations. The program will be delivered primarily 
face-to-face, with some blended components, to suit the needs of an international cohort.  
b) The proposed program fits with the Business and Management, Leadership and Entrepreneurship 
area of strength and expansion in the 2017-20 SMA. It is a part of the international growth 
initiative at Fanshawe. 
c) Fanshawe College is the only Ontario College that has offered a program in this MTCU code (from 
1990-2007). Centennial College and Georgian College each offer a related Ontario College 
Diploma program: Automotive Parts & Service Operations at Centennial, and Automotive Business 
at Georgian. Georgian College also offers a degree program titled Honours Bachelor of Business 
Administration (Automotive Management). These programs are similar to the proposed in that 
they bring together business curriculum with automotive courses focused particularly on parts 
and service. As part of the international growth initiative at Fanshawe, the delivery of an Ontario 
College Graduate Certificate in Automotive Service Management will be particularly attractive to 
international applicants.  
d) The program curriculum includes existing business courses and a communications course. Students 
who complete this program will therefore have potential transfer credits to Fanshawe’s other 
graduate certificate programs that include those courses. This program provides a pathway to an 
Ontario College Graduate Certificate for Red Seal certified journey people. 
e) Related diploma programs at Centennial College and Georgian College show strong application and 
enrolment numbers, including strong international student enrolment. The Manager of 
International Recruitment and Market Development at Fanshawe College has also confirmed 
there is international student demand for this program. 
f) Two related NOC codes show labour market growth. A third related NOC code shows local labour 
market decline for the code overall, but shows provincial growth. The program has the support of 
local employers who seek individuals trained with both technical and business knowledge to fill 
supervisory and managerial roles in the industry. These roles are currently filled by technicians 
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without business knowledge, or business graduates without knowledge of the transportation 
industry.  
g) The NPV for this program was calculated at: $6,544,217. 
 
 
3.0 Academic Programming and Quality Assurance  
 
Note: Appendices A-D will be submitted to the Credential Validation Services in Stage Gate 2 and 
Stage Gate 3 
 




 3.2 Essential Employability Skills Learning  
Outcomes  
 Consultation: CAE 
 
 3.3 Program Description 
 Consultation: CAE and Registrar’s Office 
 
 3.4 Course Descriptions 
 Consultation: CAE 
 
 3.5 Relationship to Professional or Licensing 
Bodies 
 Consultation: CAE 
 
 3.6 Curriculum Design and Delivery 
a) Provide rationale for curriculum design and delivery 
methods (e.g., face-to-face, blended, online, fast track, 
accelerated, collaborative; full-time vs. part-time), 
including work integrated learning (if appropriate): 
1. Alignment with program vocational learning outcomes 
2. Alignment with essential employability skills outcomes 
3. Suitability for target populations(s) 
 
b) Indicate where and how existing courses may be included in this new program. 
 Consultation: CAE, Subject Matter Experts (SMEs), External Resources 
 
See Appendix A: Form 1 – 
Program Vocational Learning 
Outcomes. 
 
See Appendix A: Form 2 - 
Essential Employability Skills 
Outcomes. 
See Appendix B: Program 
Description. 
See Appendix C: Program 
Curriculum. 
See Appendix D: Regulatory 
Status Form. 
See Appendix E: Curriculum 
Map - Program VLOs and 
EESOs. 
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a) The curriculum was designed in collaboration between subject matter experts at the School of 
Transportation Technology & Apprenticeship and a Curriculum Consultant from the Centre for 
Academic Excellence. The Associate Dean of the Lawrence Kinlin School of Business was 
consulted regarding the inclusion of existing business courses at the graduate certificate level. 
The program team reached out to industry partners to ensure that the curriculum would serve 
labour market needs, and received that confirmation (see letters of support). 
 
The curriculum and program mapping has been workshopped and refined with the Credential 
Validation Service. 
 
The automotive courses will include hands-on time in the lab spaces in Z building, to ensure 
students’ familiarity with an automotive service management environment and related 
technologies. 
 
b) The business courses included in the program are existing graduate certificate level courses from 
the Lawrence Kinlin School of Business. The Advanced Communication course is also an existing 
graduate certificate level course from the School of Language and Liberal Studies. 
              
 
 3.7 Research and Innovation 
a) Describe how research and innovation will be included in the program (Policy 2-B-02). 
Consultation: Centre for Research and Innovation, Subject Matter Experts (SMEs) 
 
Activities aligning with the Fanshawe College Research Wheel will be embedded throughout the 
curriculum, which will focus on the application of business and transportation knowledge and skills 
within a simulated automotive parts and service environment in Z building. The courses Emerging 
Transportation Technologies 1 and 2 will provide students with hands-on opportunities to explore the 
innovative technologies emerging in the automotive, auto body, truck & coach, and agriculture sectors. 
During detailed curriculum development in Stage Gate 3, subject matter experts will collaborate with 
the CAE to develop methods of evaluation in Emerging Transportation Technologies 1 and 2 that will 
culminate in a Signature Innovative Learning Experience in level 2. For example, students might select a 
particular technology upon which to conduct applied research, or may work with a live client on 
developing a training module about a particular technology for the purposes of staff professional 
development or customer service. 
Dan Douglas, Dean, Centre for Research and Innovation, reviewed and approved this section of the 
Business Plan on September 24, 2019. 
 
4.0 Fit of Program  
 
 4.1 Gap Analysis 
a) How is the program similar to or different from existing programs at the College and what 
impact will this program have on existing programs at the College? For example, does the 
proposed program provide additional breadth to our program offerings, or does it add 
specific disciplinary depth?      
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b) Are there similar programs being offered at colleges, universities or private institutions 
provincially, nationally and/or internationally? If yes, provide profile of key competitors 
including location and a brief description and how they differentiate themselves. 
c) How else is the industry need being met if not provided in the options listed in c) above (e.g. 
regulatory body or in-service training)? 
d) What makes this program unique from the similar existing programs identified in a), b), and 
c) above (e.g., innovative delivery methods, unique focus on teaching and learning or a 
specific student population, niche programming, research strengths)? 
 Consultation: CAE, Institutional Research, Subject Matter Experts (SMEs), External 
Resources 
a) The program will provide breadth to the existing transportation technology and business 
programs at the college.  
b) Fanshawe College is the only Ontario College that has offered a program in this MTCU code. 
Centennial College and Georgian College each offer a related Ontario College Diploma program: 
Automotive Parts & Service Operations at Centennial, and Automotive Business at Georgian. 
Georgian College also offers a degree program titled Honours Bachelor of Business 
Administration (Automotive Management). These programs are similar to the proposed in that 
they bring together business curriculum with automotive courses focused particularly on parts 
and service.  
c) Industry partners have communicated that they are in great need of graduates of the proposed 
program.  Currently, businesses are filling management and automotive service positions in the 
transportation industry with their experienced technicians and/or with people who may have 
been injured in the workplace. These individuals do not usually have the business-related 
background the proposed program provides. Businesses may also hire new business graduates 
who do not have any technical expertise to fill these roles, and therefore are less proficient in 
the automotive sector.  Organizations need individuals with both automotive service and 
business knowledge and skills. 
d) No other Ontario college delivers a program in automotive business management at the graduate 
certificate level. This program will be of particular interest to international students, and is a 
part of the international growth initiative.  
 
 4.2 Key Performance Indicators (KPIs) 
 
Please complete this table with the three most recent years of published data for similar programs at 
your college only (minimum one, maximum three*). Similar programs may include programs at the 
same or different credential levels, and transfer opportunities. Please add additional rows as needed. 
 
Programs to submit to MTCU for the purpose of KPI comparison are: 
• MTCU 56405: Motive Power Technician 
• MTCU 72715: Agri-Business Management 
• MTCU 78900: Operations Management 
• MTCU 78902: Supply Chain Management 
 
*We will consult PFAAM and submit the three programs with the strongest KPI data 
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 4.3 Pathways to and from Proposed Program and Programs 
a) Drawing on the gap analysis, are any program pathways anticipated or under negotiation to 
and/or from this program (internal and external)?  If yes, describe how the existing/proposed 
program supports student mobility. 
b) Describe any special features of this pathway (e.g., laddering, bridging). 
c) How does this program fit into the provincial and national credit transfer framework? 
(ONCAT) (i.e., course to course vs. program to program; college to university, college to 
college, university to college)? 
 Consultation: CAE (Pathways Coordinator) 
 
The program curriculum includes existing business courses and a communications course. Students who 
complete this program will therefore have potential transfer credits to Fanshawe’s other graduate 
certificate programs that include those courses. 
This program provides a pathway to an Ontario College Graduate Certificate for Red Seal certified 
journey people. 
There is no comparable graduate certificate program in Ontario, but as the program develops and 
becomes established, the Associate Dean of the School of Transportation Technology & Apprenticeship 
will explore pathway development as appropriate, including a potential pathway leading either to or 
from Georgian College’s Honours Bachelor of Business Administration (Automotive Management).  
 
 4.4 How will this program help support the College’s mission?  
 
The proposed program fits with the Business and Management, Leadership and Entrepreneurship area 
of strength and expansion in the 2017-20 SMA.  
The proposed program is a part of the international growth initiative at Fanshawe.  
 
5.0 Demand and Support for Program  
 
5.1 Student Demand  
a) Provide evidence to validate student demand and/or societal need. (e.g. Student surveys, 
enrolment summaries and growth trends for similar programs, system enrolments and 
projected growth, or demographic projections for relevant sub populations) 
 





☐ Other (identify): 
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c) Include an assessment of whether this program will draw students away from existing College 
programs or complement existing programs. 
 Consultation: Registrar’s Office, Recruitment, International Services, Institutional Research 
 
A: Institutional Research provided student demand data from OCAS for the related diploma and degree 
programs at Georgian and Centennial Colleges. This data demonstrates strong demand for automotive 
business programming. 
 
The Manager of International Recruitment and Market Development has also confirmed there is international 
student demand for this program.  
 
C: The program has been designed to lend breadth to existing programs in Transportation Technology & 
Apprenticeship and Business, rather than compete with them.  
 
 
 5.2 Labour Market Demand 
a) Provide evidence to validate employment demand from some or all of the following: 
1. Trend data (employment trends for related employment) 
2. Feedback from and support of a related Program Advisory Committee  
3. Feedback from external stakeholders (Attach minutes from external stakeholder 
panel as appendix) 
4. Other data sources (e.g., local, provincial, national and/or international economic 
development corporations, industry/professional associations) 
5. Letters of employer support (attached as appendix) 
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1. Institutional Research provided a Labour Market Analysis Report for this program.  
 
• NOC 6411 – Sales and Account Representatives – Wholesale Trade (Non-Technical) 
includes job titles such as automotive parts sales representative – wholesale, and 
automotive parts salesperson – wholesale. Highlights of the Labour Market Analysis for 
this NOC code include: 
o Employment in this occupation is forecasted to increase 7.8% for the period 
2018-2026. It had increased by 2.6% for the period 2016-2018 
o Median hourly age for this occupation is $21.51/hour (2018) 
o Employment in this occupation is expected to grow by 10.9% for the period 
2018-2026 at the provincial level. It had increased from 2016 to 2018 by 4.0% at 
the provincial level 
o Canada Job Bank forecasts good employment potential for this occupation in 
Elgin-Middlesex-Oxford from 2018-2020 
• NOC 6421 – Retail Salespersons includes job titles such as automobile sales 
representative – retail, and automotive sales consultant. Highlights of the Labour 
Market Analysis for this NOC code include: 
o Employment in this occupation is forecasted to increase 7.3% for the period 
2018-2026. It had increased by 7.1% for the period 2016-2018 
o Elgin-Middlesex-Oxford has a comparative advantage: The region employs 2% 
more retail salespersons than other regions in the country 
o Employment in this occupation is expected to grow by 7.0% for the period 
2018-2026 at the provincial level. It had increased from 2016 to 2018 by 2.6% at 
the provincial level 
o Canada Job Bank forecasts fair employment potential for this occupation in 
Elgin-Middlesex-Oxford from 2018 – 2020 
o The Labour Market Analysis includes the “Top 5 Industries Employing This 
Occupation,” and the automotive industry is the third strongest industry 
• NOC 7301 – Contractors and Supervisors, Mechanic Trades includes job titles such as 
automotive body shop supervisor, automotive repair and service shop supervisor, and 
automotive service mechanics supervisor. The Labour Market Analysis suggests that 
local employment in this code has decreased, and will continue to decrease. 
Nevertheless, highlights of the Labour Market Analysis for this NOC code include:  
o Median hourly wage for this occupation is $31.53/hour (2018) 
o 25.9% of the 2018 jobs were in the automotive repair and maintenance 
industry sector. The automotive sector was the top industry employing in this 
code 
o Employment in this occupation is expected to grow by 10.0% for the period 
2018-2026 at the provincial level. It had increased from 2016 to 2018 by 6.1% at 
the provincial level 
 
2. Employers and PAC members have been asking for a few years how Fanshawe can assist with 
filling the gap in industry of people with both business and technical knowledge. For example, 
John Deere has 53 agriculture dealerships, and has expressed to Fanshawe the need for 
graduates trained in the proposed program.  An additional group of 20 agricultural dealers are 
also looking for these types of graduates.  For every technical position at a dealership, there are 
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2-3 additional jobs that could be filled in the areas of service advising, sales, or related jobs.  
Huron Tractor reports that it has over 100 technicians but needs an additional 200-300 
employees to fill additional roles that technicians do not have the background to fill.  
 
On September 24, 2019, the program team consulted with Darlene O’Neill, Director of 
Employment Services at Fanshawe, who supports the program. 
 
3. The program team reached out to external stakeholders to invite comment on the program idea 
and the curriculum, including description, admission requirements, vocational learning 
outcomes, and course descriptions and hour allocations. External stakeholders replied 
positively. Their comments include: “I feel this would be [a] well received program for 
employers and offer students an advantage when applying for employment,” and “Sounds like a 
very exciting and much needed program. I believe there is definitely a market for this kind of 
program.”  
 
4. The London Economic Development Corporation (LEDC) names manufacturing as one of the 
region’s key economic drivers, citing the particular strength of the automotive industry. The 
LEDC also notes that “The National Research Council has a Manufacturing and Automotive 
Innovation Hub in London to help automotive manufacturers adopt more advance 
manufacturing approaches, including mass customization, process industrialization, and data-
driven factory automation.” The proposed program will prepare graduates for managerial and 
supervisory roles in the automotive sector, an industry thus named by the LEDC as a key 
economic sector for London.  
 
5. See letters of support: 
• Appendix i – Letter of Support from Richard deGraaf, Regional Branch Manager, Wajax 
• Appendix ii – Letter of Support from Ed Dodich, Toyota 
• Appendix iii – Letter of Support from Peter Sandor, General Manager of Fixed 
Operations, Highbury Ford 
 
5.3 Partnerships Supporting New Program 
a) List any new internal or external partnerships that may develop if this program were to be 
delivered. Include letters of support in an appendix.  
b) What, if any, alliances are possible to reduce costs, increase speed to market and increase 
market coverage? 
c) How are the external stakeholders willing to support the proposed program? (check as many 
as apply) 
☒ Continuing on Advisory Committee ☒ Teach a course 
☐ Provide placement or experiential learning (e.g. co-op, field placement, mentorship 
– not a component of this proposed program) 
☒ Present as a guest speaker ☒ Provide a tour 
☐ Research (project, partnership etc.) ☐ Donation, Scholarship, Award 
☒ Other: Curriculum Development 
 Consultation: Internal and External Stakeholders 
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a) For letters of support, please see Appendices i-iii  
b) Both existing faculty in the School of Transportation Technology & Apprenticeship, and external 
stakeholders, have expressed interest in lending their expertise to curriculum development. 
This program has the support of the College through the International Growth Initiative.  
 
6.0 Feasibility of Program  
 
















 6.2 Human Resources 
a) Include staffing plan for program, up to and including full implementation. 
1. Estimate the staffing requirements that are above the existing HR complement. 
2. Would there be any changes to current staffing arrangements in order to 
implement this new program? 
3. Would there be any additional training needs? 
 Consultation: Human Resources, OD&L, other Schools 
 
b) Student Services 
1. What other Learner / Student Success Services are required? 
 Consultation: Student Success Advisor 
 
The School of Transportation Technology and Apprenticeship has identified the need for a PT 
Coordinator step and 1 new FT faculty member to support this program.  
 
 2020/21 2021/22 2022/23 Ongoing 
 F W S F W S F W S F W S 
Year One of 
Program 40   40 40  40 40 40 40 40 40 40 
Year Two  of 
Program             
Year Three  of 
Program             
Year Four  of 
Program             
Number of 
Graduates 38            
Total 
Enrollment 40   40 80 80 80 80 80 80 80 80 
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 6.3 Ministry Funding 
 Consultation: CAE 
 
 
 6.4 Proposed Program Fees 
 Consultation: CAE, Financial Planning 
 
Approved Postsecondary (APS) Program MTCU Table 
 
 Wt - Program Weight for funding purposes: _______ 
 
 FU - Program Funding Units for funding purposes: ________ 
 
 Proposed annual tuition fee:  $14,750.00 ($7,375/term) – international fees, 
based on approved 19/20 rate 
• Domestic tuition TBD; there is currently no Wt or FU amounts posted to the 
APS table 
 
 Fees:  Regular ☒ High Demand   ☐ 
 
 What tuition and ancillary fees are being charged by other colleges for similar 
programs?  
• The proposed tuition is based on the international tuition rate for 2019/20 
graduate certificate programs 
• There are no programs currently offered in the MTCU code 
 
 Proposed ancillary fees: $__TBD_____ (to be discussed with Office of the 
Registrar and negotiated with FSU) 
 
Terry Dobson provided the international tuition amount on September 24, 2019 
 
 6.5 Required Program Resources 
a) Space requirements 
1. Can this program use existing space? 
i. If Yes, 
a. Will it differ by term or year?  
b. Will it require renovations to existing space? If yes, describe. 
c. Will it require designated space? If yes, describe. 
d. Will additional office space be required for faculty and/or support? 
 
ii. If No, 
a. Specify the size, type and attributes of classrooms and/or space. 
b. Will it require designated space? If yes, describe. 
See Appendix F: Program 
Delivery Information (PDI) Form 
to Calculate Program Funding 
Parameters. 
See Appendix G:  Detailed 
Course Delivery 
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c. Can this new space be made available to other programs/Schools? 
d. If there is a comparable room that serves as a model, indicate the room 
number__________. 
e. Will additional office space be required for faculty and/or support? 
 Consultation: Facilities Management, Timetabling/Scheduling 
Lisa Dennis, Scheduling Analyst, reviewed Appendix G on October 4, 2019. She has confirmed that there 
is sufficient classroom and lab space to deliver this program in Z building, and supports the 
development.  
The Curriculum Consultant reached out to Shawn Harrington, Director of Campus Planning and Capital 
Development, on October 4, 2019, to ensure his awareness of the proposed program.  
 
b) Computing requirements 
1. Identify any new computers or related hardware devices needed: 
☐ Desktop Computer   ☐ Laptop   ☐ Notebook   ☐ Tablet 
☐ PC based   ☐ MAC   ☐ IOS   ☐ Android   ☐ Other: 
Quantity: 
2. Identify connectivity requirements: 
☐ Permanent Hardwire   ☐ Wireless   ☐ Power Outlet – e.g., Laptops 
☐ Other:  
3. Identify data storage requirements (excluding FOL): 
☐ Hard Drive Only   ☐ Departmental Server   ☐ ITS Network Server  
☐ Third-Party Cloud Storage   ☐ Other:  




5. Identify cloud-based (online) services or products required: 
 
 
6. Can the proposed hardware and software run on the College’s networks? If no, 
describe what is required. 
7. Estimate the computing requirements required for startup of all levels (e.g., lab 
sizes required, specific hardware requirements). 
8. Estimate the computing requirements for ongoing delivery of the program (up to 
the 5th year) (e.g., estimated lab sizes required, specific hardware requirements, 
equipment refresh cycle) 
9. What are the implications for existing IT architecture given program size, delivery 
format and computing requirements? 
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10. Does existing IT infrastructure allow this program to be offered as proposed? If no, 
what is required? 
11. Identify any new or modified classroom teaching technology required to offer the 
program (e.g., projectors, audience response systems [clickers], touch-enabled 
displays, other): 
12. Are there specific IT staff support needs for the program? If yes, describe. 
 Consultation: Information Technology Services 
 
There are no anticipated additional hardware or software needs for the delivery of this program. ITS 
was consulted to ensure that the network could support this addition of students to Z building. ITS 
reported no concerns with the program development.  
 
ITS Employee(s) Consulted: Brody Lavoie, Oct. 3, 2019 
ITS Notes: 
 
c) Marketing Resources - Discuss marketing strategies with R & BM to reaching the appropriate 
student populations for this program. 
 Consultation: Reputation and Brand Management (R & BM) 
 
Marketing Strategies  
Admission Process 
A. Alternate Offers No 
Events & Recruitment Presentations 
B. Open House Yes 
C. Recruitment Presentations No 
D. Grad Fair Yes 
E. Industry Presentations Yes 
F. Internal Student Presentations Yes 
G. College Events (e.g. Trauma & Treatment) No 
Print 
H. School Sales Brochure  Yes 
I. Flyer Yes 
Direct Mail 
J. Guidance Counselor Mailing No 
K. Influencer/Practitioner Mailing Yes 
Digital 
L. Google Adwords Yes 
M. Google Display & Social Media Advertising Yes 
Communications & Signage 
N. Website Yes 
O. Social Share Yes 
Centre for Academic Excellence Quality through Collaboration  15 
P. Flyer Yes 
Q. Zap Sign Yes 
R. Program Crest No 
 
R & BM Employee(s) Consulted: Courtney Ecker Sept. 25, 2019 
Courtney Ecker expressed reservations about this program for the domestic market based on the OCAS 
data included in this Business Plan. As such, she advised that if the program receives Ministry approval 
for the domestic market, due to the significantly low student demand, the School should budget a 
minimum of $15,000 per year for at least three to five years following the launch of the program. 
Saurabh Malhotra, Manager of International Recruitment and Market Development, advised that no 
designated budget from the School is required for marketing of the program to international students. 
He noted that the School might wish to delegate $10,000 to travel for a faculty member to accompany 
the international recruiters while promoting the program abroad.  
 
d) Learning Resources - Include collections and/or online resources required. 
 Consultation: Library 
 
Megan Anderson, Subject Librarian for the School of Transportation Technology and Apprenticeship, 
confirmed that the existing Research Guides for that School and for the Lawrence Kinlin School of 
Business will serve the proposed program. She added that she can work with the School on adding to 
the library collection as needed and/or developing a Research Guide for the new program. 
 
 6.6 Cost of Program  
a) Capital requirements 
1. Specify the capital requirements required for 
startup.  Consider: 
i. New space/building  
ii. Facility renovations, additions and/or improvements  
iii. Classroom and/or laboratory equipment  
iv. Computers, software and IT infrastructure  
v. Program related equipment (e.g., machinery, tooling) 
vi. Non-academic furniture & office equipment  
vii. Academic furnishings 
viii. Marketing materials 
ix. Staffing (FT, NFT, Technicians, Support) 
2. Estimate the capital requirements for ongoing delivery of the program (up to the 
5th year). 
3. Specify the amount of capital investment required to implement this program that 
is beyond your existing capital allotment. If this exceeds $1 Million, also the source 
of these funds. 
See Appendix H: Multi-Year 
Budget Projections with Net 
Present Value (NPV). 
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4. Specify the type of equipment and infrastructure enhancements needed to 
operationalize delivery of the program (electrical upgrade, water, eye wash 
station, fume hood, etc.). 
5. Identify special lab amenities/attributes (functional requirements noted in 6.5 a) 
that impact 6.5 b)). 
6. Are there any prerequisites or special considerations that will affect the timing of 
this proposal? 




Expenses identified during program development for consideration in Appendix H: 
 
• PT Coordinator Step  
• 1 new FT faculty member 
• Marketing to Domestic students $15, 000/year for 3-5 years (recommendation from R&BM) 
• Travel expenses for faculty member to accompany international recruiters when promoting the 
program $10, 000 (optional expense suggested by Manager – International Recruitment and 
Market Development) 
• Curriculum development expenses 
 
b) Multi-year Budget 
1. Outline any budgetary assumptions. 
2. Specify the budget requirements required for ongoing delivery of the program.  
Consider: 
i. New space/building  
ii. Facility renovations, additions and/or improvements  
iii. Classroom and/or laboratory equipment  
iv. Computers, software and IT infrastructure  
v. Program related equipment (e.g., machinery, tooling) 
vi. Non-academic furniture & office equipment  
vii. Academic furnishings 
viii. Marketing materials 
ix. Staffing (FT, NFT, Technicians, Support) 
3. What is the proposed Net Present Value (NPV)? 
 Consultation: Financial Planning 
 
Please see Appendix H 
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 6.7 Alternative Sources of Funding 
a) Are there alternative sources of funding for this program (e.g., donations, repurposing, 
partnerships)? 
 Consultation: Advancement and Alumni Office, External Resources 
 
The School of Transportation Technology & Apprenticeship will consult with the Advancement and 
Alumni Office regarding opportunities to enhance existing, or build new, partnerships as the program 
proceeds. 
 
Suite 1600, 20 Bay Street
Toronto M5J 2N8
Program Validation Decision
We have completed our validation of your application for the Automotive Service Management program
submitted to us on October 7, 2019 and leading to the conferring of an Ontario College Graduate
Certificate.
Please accept this as our validation of your proposal. As a signal of our validation decision, we have
assigned the following Approved Program Sequence (APS) number to your program: FANS01369.
A copy of this validation decision is being sent to the Ministry of Training, Colleges and Universities
(MTCU) for their information and records.
However, in keeping with the MTCU process for college program funding approvals, we have not sent
your documents to the Ministry. Please be advised that you need to submit the documentation directly to
the Ministry to complete the approval for funding request, if applicable.
The required documents for the Ministry’s funding approval decision are the Board Attestation form,
signed by your college president, the Program Delivery Information (PDI) form, and the completed
Application for Program Validation form (CVS).




Suite 1600, 20 Bay Street
Toronto M5J 2N8
Program Validation Decision
We have completed our validation of your application for the Automotive Service Management program
submitted to us on October 1, 2019 and leading to the conferring of an Ontario College Graduate
Certificate.
Please accept this as our validation of your proposal. As a signal of our validation decision, we have
assigned the following Approved Program Sequence (APS) number to your program: FANS04026.
A copy of this validation decision is being sent to Ministry of Training, Colleges and Universities (MTCU)





Fanshawe College | APS # FANS04026 | MTCU # 72907
Ontario College Graduate Certificate | Funding not requested
Purpose
This Graduate Certificate program will prepare students for supervisory and managerial positions in
the broad transportation industry, with a particular focus on automotive service and repair. The
program includes business curriculum including leadership and management, human resources,
operations management, accounting, and business communications, and curriculum addressing
multiple aspects of the transportation industry including automotive, truck and coach, paint and
body, and agriculture operations. This unique combination of business and automotive courses will
prepare graduates for a variety of positions within the transportation industry such as service
consultant, parts advisor, warranty administrator, and customer relations.
Admission
Ontario College Diploma, Ontario College Advanced Diploma, Degree, or equivalent, or Red Seal in a
related trade
Occupational Areas
Graduates will be prepared for positions within the transportation industry such as service
consultant, parts advisor, warranty administrator, and customer relations. Corresponding NOC
codes include 6411, 6421, and 7301
Laddering Opportunities
This program provides a pathway to business graduates who wish to apply their knowledge and skills
to the transportation sector, and to graduates of automotive programs who wish to extend their
business and management skills. Graduates of this program may be interested in further degree-
level study such as the Honours Bachelor of Business Administration (Automotive Management).
Program VLOs
Implement customer service and sales strategies to meet the needs of a variety of clients.1.
Schedule service and repair activities in various types of service outlets to provide efficient2.
customer service.
Apply information technology skills to manage and organize an automotive business environment.3.
Use management accounting principles to direct and improve the finances and operations of an4.
automotive business.
Report developments in emerging transportation technologies in sectors such as automotive, auto5.
body, truck & coach, and agricultural to support professional development of staff and ensure
customer awareness of changing industry norms.
Utilize leadership and management skills to solve problems and manage human, physical, and6.
financial resources.
Communicate information regarding the functions and operations of basic transportation7.
components and their related systems between and among customers and various service
departments (e.g. technicians, sales, parts, warranty) to assist the flow of operations and ensure
accurate services are rendered.
Maintain currency within industry trends and issues and interdependent relationships in the8.
broader transportation industry sectors to improve work performance and guide career
development.
Ensure personnel’s compliance with Canadian regulatory legislation and legal and ethical9.
practices in the transportation industry.
Manage merchandise and inventory for parts and services departments in accordance with10.
manufacturer’s specifications, and by liaising with internal and external vendors, to meet the
needs of the organization.
Curriculum
HLTH-6040 - Canadian Occupational Health and Safety (Semester 1 - 45.00 hours)
This course will provide students with an in-depth understanding of health & safety practices and
risk management principles in occupational workplaces required by Human Resources
Management Professionals. Topics include rights and responsibilities of firms and employees,
economic impact of loss control, hazard recognition, assessment and controls for physical,
chemical and biological agents, accident prevention, safety metrics, emergency preparedness,
WHMIS, WSIB Act, and Occupational Health & Safety Legislation.
COMM-6019 - Advanced Professional Communication (Semester 1 - 45.00 hours)
This course focuses on refining and advancing students’ workplace communication abilities. The
advanced communication documents and strategies covered include presentation skills, research
skills, business document writing, meeting and management team strategies, business etiquette,
and advanced employment communications. Additionally, students learn about interpersonal and
intercultural communication (high/low and monochromic/polychromic context) concepts and
strategies.
MGMT-6042 - Organizational Performance (Semester 1 - 45.00 hours)
Students in this course will gain an advanced understanding of how organizational effectiveness is
dependent upon the interactions and relationships between individuals and teams within
organizations. The content is based on theoretical models, the research underpinning these
models and how these translate into the contemporary Canadian workplace. The course will
examine topics ranging from employee motivation and performance management to organizational
structure, culture, development and change. Students will explore topics around the role of
individual values, perception and decision making and how these can influence team dynamics and
leadership. Students will complete a personality assessment and relate their results to course
concepts. Students will also undertake a major case analysis applying course concepts.
AUTO-XXX1 - Shop Safety (Semester 1 - 30.00 hours)
In this course, students will learn safe work practices and the required protocol/procedures they
must follow in the shop(s) throughout the transportation industry. Topics include the purpose and
fundamentals of safe work practices, and the use of personal protection equipment. Students will
examine the different equipment utilized as well as their purpose for effectively aiding in the
diagnosis and repair of the many different sub-systems in the transportation industry. The course
emphasizes incorporating safe practices in the usage of these various pieces of equipment.
AUTO-XXX2 - Automotive Service Systems (Semester 1 - 30.00 hours)
This course introduces students to the effective operation and function of information technology
applicable to business environments in the transportation industry. Students will use operating
systems to prepare appropriate business communications, schedule service and repair activities,
and manage and track merchandise and inventory. Students will also explore financial and
accounting software commonly used in the automotive service sector.
AUTO-XXX3 - Emerging Transportation Technologies 1 (Semester 1 - 45.00 hours)
This course introduces students to the emerging technologies within the automotive and auto body
sectors. Students will learn about current vehicle structure manufacturing processes used in light
weighting modern vehicles to meet the government mandated corporate average fuel economy.
Students will learn the fundamentals of vehicle safety systems and advanced driver assist systems
(ADAS) that automotive manufactures are incorporating into their vehicles to enhance passenger
safety. ADAS systems are developed to automate, adapt and enhance vehicle systems for safety
and improved vehicle control. Systems will be identified that are designed to avoid collisions and
accidents by offering technologies that alert the driver to a potential problem. Students will
explore advanced systems that are designed to avoid collisions by implementing safeguards and
taking over control of the vehicle. Course topics include adaptive features such as automated
lighting, adaptive cruise control, automated braking, incorporated GPS/traffic warnings, smart
phone connect, driver alert and lane departure.
AUTO-XXX4 - Trade Readiness and Work Practices (Semester 1 - 45.00 hours)
In this course, students will learn appropriate parts terminology and how to work with a parts
catalogue system. Students will describe, and differentiate between, the functional purpose and
general structure of various types of parts catalogues and manuals used in the transportation
industry. Students will practice using appropriate lookup systems in relation to customer needs,
and will learn to perform a cataloging system maintenance routine.
MGMT-6089 - Leadership & Management Fundamentals (Semester 2 - 45.00 hours)
In this course, the principles of effective leadership and management are examined with an
emphasis on developing strategies for effectively managing groups of people. Situational
leadership strategies, relating to the production of goods and services, will be analyzed with a
view toward leading organizations through periods of change. Students work collaboratively to
examine a variety of workplace issues through case study analysis, thereby learning to provide
effective leadership as part of the management team.
MGMT-6057 - Contemporary Business Management (Semester 2 - 45.00 hours)
The objectives of this course are to explore the various contemporary and functional areas of
business processes in Canada and to compare and contrast interrelationship within these domains.
Students will research recent business phenomena to analyze business concepts as they relate to
major business trends. They will discover how projects are affected by governance models,
government in business, marketing, operations, employee-management issues, financial resources
management, ethics, social responsibility and community-related philanthropy.
MGMT-6081 - Operations Management (Semester 2 - 60.00 hours)
Operations Management within the supply chain is an integral link ensuring goods and services
are created and delivered successfully. This course will focus on the processes that are the art and
science of operations management emphasizing the creation of value in both manufacturing
(production) and service organizations with topics including operational strategy, quality,
inventory, process design and their impact on customer satisfaction. This course will cover basic,
tactical and strategic applications in operations management, and show the importance of the
relationships required to make the organization successful.
ACCT-5012 - Managerial Accounting (Semester 2 - 45.00 hours)
Managers make extensive use of financial accounting records for operational and strategic
decision making. This course emphasizes management accounting topics such as financial
statement analysis, cost accounting approaches, cost allocation and analysis, and budgeting. This
allows the student to understand the role of accounting in business and how accounting data is
used in the decision-making process.
AUTO-XXX5 - Service Advisor (Semester 2 - 45.00 hours)
In this course, students apply business communication and leadership and management principles
and techniques to the operations of a simulated automotive service business environment.
Students build on their learning by practicing their human resources, sales, and customer
relations skills within an industry context.
AUTO-XXX6 - Merchandising and Inventory Management (Semester 2 - 60.00 hours)
This course focusses on parts organization and structure processes in the automotive service
industry. Students will learn parts inventory control procedures, parts warehouse storage
procedures, and parts shipping and receiving procedures. Students will practice checking and
recording inventory, and will use computerized inventory control systems. Students will learn to
interpret reports issued for computerized control.
AUTO-XXX7 - Emerging Transportation Technologies 2 (Semester 2 - 45.00 hours)
This course introduces students to the emerging technologies within the truck & coach and
agricultural sectors. Students will examine advancements in trucking across the four major areas
of technology, efficiency, quality design, and safety. These advancements may include systems
such as collision avoidance and lane departure warning; critical warning signal windshield
displays; new engine and transmission design; and hybrid, electric, and autonomous technologies.
The course will also explore major advancements in agricultural transportation technologies,
including integrating GPS technology to automate tractor/combine field mapping for yield and
planter population control; integrating modular telematics; BUS networking; and electric, semi-
autonomous, and autonomous machines.
VLO Mapping





AUTO-XXX2 X X X X X
AUTO-XXX3 X X X
AUTO-XXX4 X X X X
MGMT-6089 X X X X
MGMT-6057 X X X X
MGMT-6081 X X X
ACCT-5012 X X X
AUTO-XXX5 X X X X X X X X
AUTO-XXX6 X X X X X X X X
AUTO-XXX7 X X X X
Certification/Accreditation
Certification type:
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COMM‐6019 Advanced Professional Communication 45 15 existing 1 40 3 Will likely be blended, but 
MGMT‐6042 Organizational Performance 45 15 existing 1 40 3 Will likely be blended, but 
AUTO‐XXX1 Shop Safety 30 15 new 1 40 1 1
AUTO‐XXX2 Automotive Service Systems 30 15 new 1 40 1 1 1? a computer lab may be needed 
AUTO‐XXX3 Emerging Transportation Technologies 1 45 15 new 1 40 1 2
AUTO‐XXX4 Trade Readiness & Work Practices 45 15 new 1 40 1 2
Total 285
Level 2
MGMT‐6089 Leadership & Management Fundamentals 45 15 existing 1 40 3 will likely be blended, but 
MGMT‐6057 Contemporary Business Management 45 15 existing 1 40 3 will likely be blended, but 
MGMT‐6081 Operations Management 60 15 existing 1 40 4 will likely be blended, but 
ACCT‐5012 Managerial Accounting 45 15 existing 1 40 3 will likely be blended, but 
AUTO‐XXX5 Service Advisor 45 15 new 1 40 1 2
AUTO‐XXX6 Merchandising and Inventory Management 60 15 new 1 40 2 2







HLTH‐6040 Canadian Occupational Health and Safety 45 15 existing 1 40
Program Name: Automotive Service Management
Program type: Ontario College Graduate Certificate
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total
Incremental revenues
Grants: Notes
Automotive Service Management 1 n/a n/a 0 11,814 25,597 39,380 41,349 41,349 41,349 41,349 242,187
Tuition:
Automotive Service Management 2,3,4 531,000 1,248,735 1,466,690 1,466,690 1,466,690 1,466,690 1,466,690 1,466,690 1,466,690 1,466,690 13,513,258
Program Specific fee ** 5 0 0 0 0 0 0 0 0 0 0 0
Other associated revenue 0 0 0 0 0 0 0 0 0 0 0
sub-total 531,000 1,248,735 1,466,690 1,478,504 1,492,287 1,506,070 1,508,039 1,508,039 1,508,039 1,508,039 13,755,445
Incremental expenses
Indirect salaries:
  Admin/Support staff 0 0 0 0 0 0 0 0 0 0 0
Teaching salaries:
Full time - number required 0 1 1 1 1 1 1 1 1 1
                   - cost @ $142,281 0 142,281 142,281 142,281 142,281 142,281 142,281 142,281 142,281 142,281 1,280,529
Part time - hours per week req'd 6. 24 40 51 51 51 51 51 51 51 51
                   - cost @ see below 76,223 127,038 160,385 160,385 160,385 160,385 160,385 160,385 160,385 160,385 1,486,345
Coord stipend 0 1 1 1 1 1 1 1 1 1
- Cost @ $3,679 0 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 3,679 33,111
Curriculum Dev. @$25k/pgm year 25,000 25,000
International Recruitment Costs 79,650 71,906 71,906 71,906 71,906 71,906 71,906 71,906 71,906 71,906 726,806
One time costs - facilities 0 0
                              fitup/equipment 0 0
Other startup 7. 25,000 15,000 15,000 55,000
Operating expenses 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 10,000
Capital expenses 0
sub-total 206,873 360,904 394,252 379,252 379,252 379,252 379,252 379,252 379,252 379,252 3,616,791
incremental cash inflows 324,127 887,830 1,072,439 1,099,253 1,113,036 1,126,819 1,128,788 1,128,788 1,128,788 1,128,788 10,138,655
CTO% 71% 73% 74% 75% 75% 75% 75% 75% 75%
Net present value @ 8% $6,544,217
Notes:
1.  APS table indicates no weight/funding units numbers for MCU code 72907. Assumed a business program for weghts.
2.  Tuition based on standard for domestic, International high demand (post grad) program
3.  0%/100% domestic/international enrolments assumed Year 1, 10% domestic/90% international Years 2-4
4.  Based on lvl 1 enrolment total of 40.
5. Based on estimate
6. Based on Estimate of 21hrs/wk per level
7. $15000 marketing costs plus $10000 one time travel re: international recruitment
INPUT FIELDS
Tuition - domestic lvl 1/2 (F/W) $1,360.26 Tuition less bursary holdback
(per term) lvl 1/2 (W/S) $1,360.26 Tuition less bursary holdback
(per term) lvl 1/2 (S/F) $1,360.26 Tuition less bursary holdback
Grant all levels $1,969.00
(per term)
Program specific fee all levels $0.00
Tuition - international lvl 1/2 (F/W) $7,375.00 Tuition less international student recovery
(per term) lvl 1/2 (W/S) $7,375.00 Tuition less international student recovery
lvl 1/2 (S/F) $7,375.00 Tuition less international student recovery
Enrolment split domestic 10%
international 90%
Part time / Partial load split % PT 50%
PL 50%
hrly rate PT $89.69
(incl. ben's) PL $122.04
Number of weeks for PT/PL 30
YEAR 1
Enrolment table Program name
Domestic Int'l
level 1 - Fall 0 40 40
level 2 - Winter 0 32 32
level 1 - Winter 0 0 0
level 2 - Summer 0 0 0
level 1 - Summer 0 0




level 1 fall intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 winter intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 summer intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
Grant values
Domestic Int'l
level 1 fall intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 winter intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 summer intake 1,969.00 0.00
level 2 1,969.00 0.00
YEAR 2
Enrolment table Program name
Domestic Int'l
level 1 - Fall 4 36 40
level 2 - Winter 3 29 32
level 1 - Winter 4 36 40
level 2 - Summer 3 29 32
level 1 - Summer 4 36 40




level 1 fall intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 winter intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 summer intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
Grant values
Domestic Int'l
level 1 fall intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 winter intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 summer intake 1,969.00 0.00
level 2 1,969.00 0.00
YEAR 3
Enrolment table Program name
Domestic Int'l
level 1 - Fall 4 36 40
level 2 - Winter 3 29 32
level 1 - Winter 4 36 40
level 2 - Summer 3 29 32
level 1 - Summer 4 36 40




level 1 fall intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 winter intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 summer intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
Grant values
Domestic Int'l
level 1 fall intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 winter intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 summer intake 1,969.00 0.00
level 2 1,969.00 0.00
YEAR 4
Enrolment table Program name
Domestic Int'l
level 1 - Fall 4 36 40
level 2 - Winter 3 29 32
level 1 - Winter 4 36 40
level 2 - Summer 3 29 32
level 1 - Summer 4 36 40




level 1 fall intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 winter intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
level 1 summer intake 1,360.26 7,375.00
level 2 1,360.26 7,375.00
Grant values
Domestic Int'l
level 1 fall intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 winter intake 1,969.00 0.00
level 2 1,969.00 0.00
level 1 summer intake 1,969.00 0.00
level 2 1,969.00 0.00



